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Local Lettings Policy for Railway Street, Earlestown   
March  2024
1. Introduction

This Local Lettings Policy has been written to cover the allocation of Torus properties for rent on a new build site at Railway Street, Earlestown. It covers the allocation of 15 apartments for rent. This is made up of 11 x 1 bed apartments and 4 x 2-bedroom apartments across 3 floors.  Each apartment has an open plan kitchen / lounge and a bathroom with a shower over bath . There is no lift available.
The policy will run for an initial period of 12 months commencing from the first let expected in March 2024.   After this period, Torus will review this policy in consultation with St Helens Borough Council, tenants, local residents, and Ward Members
2. Background 

The Homelessness Act 2002 enabled housing authorities to introduce flexibility into their letting policies. Local Lettings Policies were introduced as a targeted approach to implement additional flexibility to existing Choice Based Lettings Schemes which cover wider geographical areas and a range of differing estates. Local Lettings Policies enable properties to be allocated to applicants meeting the particular needs of an area. Addressing specific shortfalls at a neighbourhood level helps build and sustain balanced communities bringing them up to a similar level of other similar neighbourhoods.

The site at Railway Street is on a busy road with easy access to local amenities.  It is within easy walking distance of local bus routes and the train station providing access to St Helens as well as Manchester, Liverpool etc  

There is already flat type accommodation located nearby and the landlord of the nearby property has experienced issues with ASB, property damage and has had to take action to improve the situation. Torus do not want to experience these issues in this new development and want to contribute to the overall sustainability of the area by creating a balance of people who are working and those who are not working.   By establishing a local lettings policy Torus will seek to identify suitable tenants who will settle and contribute to the local community ensuring the tenancies are sustainable for the long term and thus establishing a sustainable, balanced community for the benefit of all the new residents on the development and of those in the surrounding area.
On the whole however, the content of our local letting schemes do not diverge from the overall principles of the allocation scheme and we remain committed to rehousing people in need. 
3.    
Allocations

All allocations will be made using St Helens Councils allocations scheme Under One Roof using the following local lettings criteria.  Applicants will be considered in band and date order. 

4.
Priority systems and housing need

Torus will give consideration to the following applicants who have a local connection to the St Helens area: 
One bedroom apartments: 

· Five x 1 bedroom properties will be reserved with preference given to applicants who are in employment, training or education. Employment may be full time or part time 
· Five x 1 bedroom properties will be reserved with a preference given to applicants who are aged 30 plus and not in employment.
· One x 1 bedroom property will be reserved for a Care leaver who is in employment education or training

Two bedroom properties

· Priority will be given to those people who will fully occupy the property in the first instance. 
· Applicants with one child aged 5+ are welcome to apply for this property type but it is not suitable for applicants with more than one child due to space/size standards 
All applicants will be subject to an Affordability Assessment to make sure that applicants can afford the rent and other costs of the tenancy. Torus reserve the right to not make an offer to an applicant who is unable to afford the property irrespective of their housing need
No dogs will be allowed in the properties due to the communal areas within the building
5. Local Connection 

Local connection will be defined as applying to applicants who fall into the following categories:

· The applicant, immediately prior to taking up the letting, had their previous home in the Newton le Willows East or West wards for at least three consecutive years or more. ( see map) 
· The applicant, immediately prior to taking up the letting was part of a household whose principal home was in the Newton le Willows East or West wards area for three consecutive years or more.

· Applicants who have had settled employment / training for six months or more within the Newton le Willows East or West wards
· The applicant provides or will prove essential care and support to a relative who has resided in the Newton le Willows East or West wards area for three consecutive years or more. (Documentation from third parties will be required to support a claim of this nature).
· Once all applicants in Newton le Willows East and West Wards have been considered then applicants with the same connections to St Helens borough will be considered. 
6.
Process 

· At the point of lettings all applicants must have provided all proofs required and requested, or their expression of interest will not be considered.

· Applicants will also be required to undergo checks in relation to how they have managed previous tenancies. Any applicant who has had an unsuccessful tenancy previously may not be considered for a property on this development.  
· Applicants with support needs where no support package is in place will be encouraged to accept support. If a tenancy has failed previously due to support issues the offer may be withdrawn if the applicant refuses to accept a support package
7.
Review and Monitoring

This policy will be reviewed after 12 months to ensure it meets the needs of the following:

.

· Residents living on the new development sites 

· Surrounding Community

· Best practice and legislation 

· The housing market in St Helens  
· St Helens Borough Council’s strategic housing need 

8.
Allocation policy

All other aspects of the allocation process will be carried out in accordance with Torus Allocation Policy. 
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